Beenergi

Bundling sustainable ENERgy investments for Girona municipalities _Be e!.,er

HORIZON2020 — EE20 (2014/2015 Energia sostenible
Project development assistance for innovative bankable and aggregated per als mun f'cfpf's
sustainable energy investments schemes and projects gironins

Toulon, 28 giugno 2016

Co-funded by the Horizon 2020
Framework Programme of the European Union




Premesse

L
2 Co-funded by the Horizon 2020
Q b Diputacré de Girona Framework Programme of the European Union



ia sastenible
er als munidpis
giranins

| A
; Beener i

Patto dei sindaci

[ comarques
[ | municipis
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205 comuni hanno firmato il Patto (194 tra il 2012 e il 2015)
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Covenant
of Mayors

Committed to local
sustainable energy

98,18 % degli abitanti della provincia
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101,61 MEUR
Investimenti in energia sostenibile (ES)

25,07 MEUR 20,03 MEUR
Edifici comunali llluminazione pubblica

9,40 MEUR 6,48 MEUR
Edifici comunali llluminazione pubblica

35 % del potenziale di investimenti
INVESTIMENTI FINANZIABILI E REALI (3 ANNI)

15,88 MEUR INVESTIMENTI BEenerG!
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15,88 MEUR BEenerG! investimenti

922.398,75 EUR - BEenerG! Assistenza tecnica

562.390 EUR - BEenerG! Staff

+
267.261 EUR — Beenergi Assistenza esterna*

* Assistenza esterna legale e finanziaria, svliluppo di progetti tecnici, energy audit, strumenti di communicazione e
formazione, ecc.
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Obiettivi

v Nuovi schemi di finanzimento (contratti con le ESCOS e le MESCOS)

v’ Investimenti congiunti per stimolare i contratti con le ESCOS e le MESCOS

v Joint procurement per promuovere investimenti per I'illuminazione pubblica
v’ Assistenza tecnica e giuridica ai comuni

v Monitoraggio degli investimenti, consumi e open data

v’ Formazione per il personale del’lamministrazione locale, MESCOS e del personale degli
istituti finanziari

v'Comunicazione
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We fulfil the commitment of the more than 200 municipalities
in Girona that have signed the Covenant of Mayors to reduce
emissions by more than 20 % before the year 2020
(Europa 2020 strategy).

We improve local councils’ finances by reducing energy
consumption in public lighting and municipal buildings.

We pool investments from different municipalities to optimise
the procurement process in sustainable energy investments.

O

We promote the creation of new green jobs through the
specialisation of small and medium-sized companies
(SME) and local fitters.

We reduce the risk of forest fires in the Girona counties by

promoting the use of local and sustainable forest biomass.
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TECHNICAL ASSISTANCE
in sustainable energy

Public lighting Public buildings

Technical assistance needed to
improve energy efficiency in
public buildings, by signing

contracts with ESCOs or

Technical assistance needed to
improve energy efficiency in
public exterior lighting, by

signing contracts with energy
service companies (ESCO), or through other financing
through other financing schemes.
schemes.

Heating networks using
sustainable forest
biomass

Technical assistance needed to
install forest biomass boilers or
heating networks or boilers that
combine the use of other sources

of renewable energy, and to
carry out other installations to
obtain greater energy efficiency
in buildings, by signing contracts
with ESCOs or through other
financing schemes.

Legal and
technical advice

Technical assistance needed in
the process of improving
energy efficiency in public

lighting and public buildings by

signing contracts with ESCOs or
through other financing
schemes.

Forest biomass

Technical assistance for
creating planning instruments
for producing and distributing

forest biomass.
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9 KEY STAGES
When making investments in sustainable energy:
T
| From the Sustainable Energy Action Plan {SEAP) to action
i Identify the specific actions to improve energy efficiency in
| public fighting and public buildings in the Sustoinable
| Energy Action Plan [SEAP).
l
Implementation o gir;ﬂ_wfim;;‘: ol itment to investing i
Execute the controct with operational wet® - n p commitment to ivesting in
guarantees (measurement and verification). ot \ improving sustainable energy in the
municipality.
Awarding
The controcting body awards the Services Plan application
contract to an ESCO or MESCO Provide free technical assistance
and signs the contract. for municipalities through Girona
Provincial Council’s Services Plan.
Contract awarding committee Viability
_ Participate in the municipal or .\ Conduct a feasibility study of the
intermunicipal controct awarding investment and the innovative financing
committee in the cose of tenders options.
offered by Girona Provincial Council.
"——
[
Tendering i Preliminary studies
Advise municipalities on drafting the technical specifications | Drajft the documents necessary for the tendering process (draft projects, final
("PPT") and the particulor administrative clouses ["PCAPT). I projects, inventories of lighting points, lighting level maps, etc.).
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Cosa e’ una MESCO?

Management with a MESCO

What is a micro energy
service company (MESCO)?

Consulting Funding Energy
and engineering and subsidies supply

Fitters Suppliers

MESCO

Council
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MESCOS che hanno partecipato ai corsi
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Serveis Electrics 2015

somnis- mida \yalents

orofessionals on rohabilitacions
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Beenergi in Europe

EUROPE

@ «BEENERGI» EUROPE

RELATED EUROPEAN PROJECTS
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Beenergi in Europe

Beenergi offers a free twinning programme for European organisations that want to apply the Beenergi model
in their areas. The Beenergi programme provides technical and legal support for organizations interested in
carrying out any of the following activities:

- Investing in sustainable energy using new innovative organisational models: pooling investment in
sustainable energy into packs that can be financed more easily and simplifying the legal and technical aspects
of administrative procedures.

- Defining and promoting a new financing system: conducting feasibility studies af new financing shcemes in
the province of Girona through contracts with energy service companies (ESCO) and micro energy service
companies (MESCO) that pool small and medium investments in different municipalities in Girona.

- Training small and medium-sized companies (SME) in the region to build their capacity to act as MESCO.

- Publishing information on energy consumption in open data format.
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Anna Camp Casanovas

Coordinadora del programa BEenerG! Bemer

Medi Ambient Energia sostenible
Area d'Accié Territorial per als municipis
972 185 089 gironins
acamp@ddagi.cat
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